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Infrastructure

100-acre traditional IT park will transition from being a human-
centric housing facility to a compute-centric intelligence hub
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Infrastructure

« Compute: The Shift to Accelerated Silicon
and Extreme Density

Cooling: The End of Air-Only Facility

Power Generation: Gigawatt Campuses
and Nuclear Energy

Networking and Storage: Feeding the Beast

Deployment Architecture: The Core vs. The
Edge




Skilling

o Shift from "Job Titles" to "Skill Graphs”
* Prioritize "Durable" Human Skills
 Embed Learning into the Flow of Work
 Transdisciplinary Education

 Tinkering at Schools




Open Source Movements

 Sovereign and HyperLocal Al Movement
* Open Data Commons Initiative
 Civic Al & Public Good Cooperatives

 The "White-Hat" Al Auditing & Trust
Movement

 Decentralized & Peer-to-Peer Compute
Networks



Space Technologies

o Satellite Data Analytics for Climate &
Disaster Resilience

L"‘ 2 » Autonomous Navigation and Space
e Robotics
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« Smart Aerospace Manufacturing (Industry
4.0)

 Edge Al for On-Orbit Computing

« Downstream "Space-as-a-Service" Startup
Ecosystem



AVGC XR

e GenAl-Powered Content & Local IP
Development

 Upgrading the Talent Pipeline with Al-
Assisted Tools

« Democratizing High-Performance Al
Compute Infrastructure

 Al-Enhanced XR for Enterprises

e Cultivating Al-Middleware Startups



Creative Economy

e Cultivate "Al Bilingual" Creative Talent

 Proactively Safeguard and Monetize Local
Intellectual Property (IP)

o Shift from SEO to Generative Engine
Optimization (GEO)

 Build Domain-Specific and Culturally
Nuanced Models

 Leverage "Creative Intelligence" while
Selling Human Authenticity




Marketing

 Brand Kerala as the Global Capital of "Ethical
Tech"

o Shift from Traditional Roadshows to
Predictive B2B Targeting

e Sell the "Al City" with Generative Digital Twins

 Hyper-Personalize Tourism Marketing to
Niche Global Trends

* Scale Multilingual Storytelling for Talent
Acquisition



E-Governance

e Conversational e-Governance via
Multilingual Al

e "Smart Officers" and Automated
Bureaucracy

 Predictive Disaster Management &
Automated Relief

 Proactive Welfare Targeting and
Anomaly Detection

 Simulated Urban and Panchayat
Planning (Local Digital Twins)



